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children to reach their potential. In that time, the agency has grown from a sr
emergency shelter care for youth displaced from their homes to a highly prof
organiation offering a continuum of programs throughout the region. Frem h
visiting services for new mothers to transitional living for young people prepa
life on their own, or hort@ased therapeusierviceéo residential treatment, the Yo
Servie Bureawontinues its belief in and support of the core of this
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Winterfest] © x Bn - dklgbratory Hiak offrto the

holiday season will be here soon! And the Youth Service

Bureau cordially invites you to come join the festivities.

This year, the Youth Service Bureau of Jay County, Inc.
decorate and open two of our homes as a paetarriual
HolidayHome Tours. We hope you will come see us!

[ 10 10 1
NOV | [ Thursday | [Beginning of Winterfest i
19 Lighting of the Community Christmas Tree
Community Sing at the Courthouse
NOV | [ Thu-Sun | |Winterfest throughout Portland i
19-22 Parade of Lights Sat 6pm 1
Sunday Home tours 1 - 5 pm Info 260-726-4481
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Board of Directors

Lisa Evansi Jay County School Corp.

Bob Belli First Merchants Bank

Bettie Jacobsi Jay/Blackford Soil & Water
Theresa Bollenbacher First Merchants Bank
Rev. Mark Strietelmeieri Zion Lutheran
Ray Newtoni Jay County Sheriff

John McShanei Createc Corporation

The Youth Service Bureau of Jay County, Inc. is a private, fat-

profit organization that seeks to provide services to families and
children in need. The YSB is licensed by the Ind@Department of

Child Servicesis approved for Title IVE and Title IVB, and is an
accredited member of IYSA. The agency is a member of IARCCA, t

Jay Co. DrudPrevention Coalition., The Alliance For Children &
Families, , and are recipients of IFSSA and IYSA grants.

The Youth Service Bureau is nesectarian and does not discriminate
for purpose of service provision or employment on the basis of race,
color, sex, age, disability, national origin, or ancestry.

The YSB is a community based organization advocating for you
and families through prevention and treatment services.
Incorporated as a nafor-profit in 1979, the YSB has continued tc
expand theservices it provides in this region. Over 500 families
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care. Programs for youth ages-@1and their families offer each
participant an opportunity to develop the skills that lead to
empowermert, self- reliance, personal responsibility, and
happiness.
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Before the Youth Service Bureau of Jay County, Inc. -
existed, area circuit court judges had frustratingly limited
options when a child in need came before the court.
Often, there was little time for the court to gather all the
information necessary to make decisions in the best
interest of the child, and when the decision was made,
the alternatives available were insufficient. Whether a
child was before the judge as a victim or as a first time
offender, the options were generally restricted to putting
the child at the local jail, sending the child to a distant
facility, or placing the child back home with limited or no
services available to them or their family.

It was in this environment that the YSB was born. Challenges of a Private, Not -For -Profit
Filling Gaps In Services

Through the hard work of many local citizens and

agreements between area judges made with a -
handshake, the YSB became a local option for children in

need of help. At first, the only service the agency

provided was emergency shelter care. Known then as the

Jay County Shelter Care, a name that has persisted

throughout three decades, the agency provided children

short-term emergency care placement. Yet, it was very

quickly understood that while emergency care gave case - -
workers and probation officers time to determine the

specifics of a family's situation, there were times that

children also needed long-term therapeutic care. So, the

¥YSB soon became licensed to provide both emergency A Battle Worth Fighting
care and residential treatment.

In the coming years, other community needs were
identified, some by the agency, others by people in the
local communities the agency serves, and the YSB grew
to offer a host of services. Striving to fill gaps in services
available in the areq, the agency began offering
community-directed programming. These were the
precursors to a developing system of services requested
by area counties and community leaders that now include
home visiting prevention programs, home-based services,
independent living programs, and other support services.

Mission Focus

At the helm of the agency for the biggest share of 30-
years is Reda Theurer-



